
Strategic Planning Instructions  
 

Transition Ministry Group Checklist 
Local Church Level 

 
 Meet monthly to monitor Transition Team Activities of the Local 

Church. 
 

 Review the 3 objectives provided by the District Transitional 
Ministry Group.  

 
• Assess the suggested strategies associated with each objective.   
• Choose 3 strategies from each objective that your local church 

will work to achieve this conference year.  (You may develop a 
new strategy to meet that particular objective)  
 

 Use the provided Local Church Strategies Worksheet to list 
strategies you selected for each District objective. You will also 
need to include a measurable outcome.   

• If you choose a strategy that you are currently doing, your 
strategy should state that.  For example, “Improve gatherings 
for corporate prayer”. The outcome should reflect the goal of 
the improvement, example, “Add 3 in-person times of prayer. 
Add 1 session of prayer led by youth and children” 

• Upload this form BEFORE your 2nd quarter via your church 
link. 

• This does NOT negate submitting your reports via GSA. 
 

 Use the Local Church Tactical Outline Worksheet to develop 
details of how you plan to accomplish the strategies your team 
has chosen to fulfill the objectives. (Total of 9 Tactical Outline 
Worksheets) 

• This worksheet should be detailed.  Be sure to include 
training needed by District or outside source. 

• Upload the completed Tactical Outline Worksheets via your 
church link BEFORE your 2nd Quarter. 

 Choose 1 strategy from each objective that your local TMG will 



report at the Quarterly Conference.  Be reminded that throughout 
the year you will be working on all strategies simultaneously. 

• Notify Elder McLamb BEFORE your quarter of your 
choices.  He will pull your Tactical Outline from your 
upload. This step will be repeated for each subsequent 
quarter. 

 
 Use the listed strategies as part of the monthly transition team 

meeting. 
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