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Strategic Plan

Conference Year:  Click or tap here to enter text.  

Name of Church: Click or tap here to enter text.

Pastor:  Click or tap here to enter text.

Mission Statement
Click or tap here to enter text.

Vision
Click or tap here to enter text.
 
Transition Ministry Group Members:

Click or tap here to enter text.












LOCAL CHURCH STRATEGIES WORKSHEET
(List strategies and measurable outcomes per objective to develop)
Church Name:Click or tap here to enter text.   Year:  Click or tap here to enter text.

	OBJECTIVE 1:  Salvation/Evangelism

	Strategy 1
	Strategy 2
	Strategy 3

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	 Click or tap here to enter text. 

	Measurable Outcome
	Measurable Outcome
	Measurable Outcome

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	 Click or tap here to enter text.

	OBJECTIVE 2:  Discipleship

	Strategy 1
	Strategy 2
	Strategy 3

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	 Click or tap here to enter text.

	Measurable Outcome
	Measurable Outcome
	Measurable Outcome

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	 Click or tap here to enter text.

	OBJECTIVE 3:  Life Management - Enrichment

	Strategy 1
	Strategy 2
	Strategy 3

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	 Click or tap here to enter text.

	Measurable Outcome
	Measurable Outcome
	Measurable Outcome

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	 Click or tap here to enter text.



[bookmark: _Hlk148554600]LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.

	Objective 1: Salvation and Evangelism

	Tactical Plan (future years’ tactical plans will be developed annually)

	 Strategy 1: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: “How will we reach souls for Christ and who are we trying to reach?”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

· Click or tap here to enter text.

Report Outcomes:

· Click or tap here to enter text. 



LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.

	Objective 1: Salvation and Evangelism

	Tactical Plan (future years’ tactical plans will be developed annually)

	 Strategy 2: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: “How will we reach souls for Christ and who are we trying to reach?”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

Click or tap here to enter text.

Report Outcomes:

· Click or tap here to enter text. 



LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.

	Objective 1: Salvation and Evangelism

	Tactical Plan (future years’ tactical plans will be developed annually)

	 Strategy 3: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: “How will we reach souls for Christ and who are we trying to reach?”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

Click or tap here to enter text.

Report Outcomes:

· Click or tap here to enter text. 



LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.
	Objective 2: Discipleship

	Tactical Plan (future years’ tactical plans will be developed annually)

	  Strategy 1: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: “How will we disciple current and new members so that they can grow in their relationship with God and other believers such that they reproduce themselves by making other disciples?”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

Click or tap here to enter text.

Report Outcomes:

· Click or tap here to enter text. 



LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.
	Objective 2: Discipleship

	Tactical Plan (future years’ tactical plans will be developed annually)

	  Strategy 2: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: “How will we disciple current and new members so that they can grow in their relationship with God and other believers such that they reproduce themselves by making other disciples?”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

Click or tap here to enter text.

Report Outcomes:

· Click or tap here to enter text. 



LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.
	Objective 2: Discipleship

	Tactical Plan (future years’ tactical plans will be developed annually)

	 Strategy 3: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: “How will we disciple current and new members so that they can grow in their relationship with God and other believers such that they reproduce themselves by making other disciples?”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

Click or tap here to enter text.

Report Outcomes:

· Click or tap here to enter text. 




LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.
	Objective 3: Life Management - Enrichment

	Tactical Plan (future years’ tactical plans will be developed annually)

	  Strategy 1: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: “How can we help individuals live joyfully, grow in compassion for themselves, others, and God, and promote emotional, physical and spiritual wellness?”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

Click or tap here to enter text.

Report Outcomes:

· Click or tap here to enter text. 




LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.
	Objective 3: Life Management - Enrichment

	Tactical Plan (future years’ tactical plans will be developed annually)

	  Strategy 2: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: ““How can we help individuals live joyfully, grow in compassion for themselves, others, and God, and promote emotional, physical and spiritual wellness?”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

Click or tap here to enter text.

Report Outcomes:

· Click or tap here to enter text. 



LOCAL CHURCH TACTICAL OUTLINE WORKSHEET
(Develop measurable tactical how-to steps to fulfill the strategies and to meet the objective.)
Church:  Click or tap here to enter text.   Year:  Click or tap here to enter text.
	Objective 3: Life Management - Enrichment

	Tactical Plan (future years’ tactical plans will be developed annually)

	 Strategy 3: Click or tap here to enter text.

	Tactical Plan
Measurable Outcomes: 

Ask: ““How can we help individuals live joyfully, grow in compassion for themselves, others, and God, and promote emotional, physical and spiritual wellness??”

Create Action Steps:

Click or tap here to enter text.

Assign Responsibility:

Click or tap here to enter text.

Develop Timeline:

· Click or tap here to enter text.


Report Outcomes:

Click or tap here to enter text.





Suggested List of Resources as part of Tactical plan:

· Joining Jesus: A Class Manual for Initiation into Christian Discipleship and Welcome into the African Methodist Episcopal Zion Church with Companion and Study Guide 
· Varick’s Children Catechism
· Zion’s Historical Catechism
· 21st Century Christians Under Construction – Discipleship Training Manual 
· The Dust of the Rabbi - A fresh look at discipleship and disciple making. 
· AME Zion Discipline 
· Know Your Church 
· The Right Hand of Fellowship 
Note: Resources are available at AME Zion Publishing House (https://amezpublishinghouse.org/)
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